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Establishment of Management Methods Conforming to the Management Philosophy in
Agricultural Production Corporations

Kazuoki TAKAHASHI, Takeo KUBO

Abstract: In this study, we examined the establishment of management methods conforming to the
management philosophy of agricultural production corporations. As a result, we clarified that the
management philosophy functions as a medium- to long-term foothold in corporate management. Our
results also revealed that the management philosophy is associated with the improvement of morale
and management achievements. These results indicate that management philosophy is crucial to the
development of corporate management in agricultural production corporations. The management
philosophy is to function by promoting the sharing and enhancement of its components. In particular,
actions in line with the management philosophy of the officer are effective for enhancing the function of
the management philosophy. It is also highly effective to stipulate easy-to-understand components of the
management philosophy. In addition, the Balanced Scorecard (BSC) is very effective as a management

method conforming to the management philosophy in agricultural production corporations.
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